
 

GALLAUDET UNIVERSITY 
Taking the Strategic Plan Operational 

FY 2009 Action Plan 
3/17/08 

 
Goal: Goal 1:  Maintains and strengthen Gallaudet’s unique position 

as a place in which higher education, research, and scholarly 
pursuits of all kinds are conducted in an inclusive environment 
where the ASL/English bilingual communication abilities and 
potential of deaf students are fully realized.

Objective: 1.1  Raise levels of fluency and literacy in English and ASL that will 
permit direct communication in academic settings. 

Strategy or Task: Develop evaluation tools and competency standards for English and 
ASL. 

Primary 
Responsibility:  

Co chairs, 
GULPMT; Chair, 
English 

Other responsible 
individuals: 

Director, Assessment 
Director, OIR  

Action Dean(s): Dean GSPP Coord Dean(s): Deans CLAST 
Deadline: 8/15/09 for definition of competence & 

development of pilot evaluation tools. 
Resources TBD 

Assessment: Success TBD by completion of task. 
Comments:   Developing both tools and standards for ASL will be a time-

consuming and difficult process, as experience with doing so with 
English over the past 30 plus years shows.  The English Dept 
already has both tools and standards which it will review and 
perhaps revise. 
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Goal: Goal 1:  Maintain and strengthen Gallaudet’s unique position 

as a place in which higher education, research, and scholarly 
pursuits of all kinds are conducted in an inclusive environment 
where the ASL/English bilingual communication abilities and 
potential of deaf students are fully realized.

Objective: 1.1  Raise levels of fluency and literacy in English and ASL that will 
permit direct communication in academic settings. 

Strategy or Task: Develop and implement a comprehensive plan to support bilingual 
teaching and learning 

Primary 
Responsibility:  

Co Chairs, GULMT Other responsible 
individuals: 

Faculty, AAMT, GSA 
leadership, SBG 
leadership  

Action Dean(s): Dean GSPP Coord Dean(s): Deans CPSO & CLAST 
Deadline: 10/15/08 Resources FY 08 

$10K 
FY 09 
$35K 

Assessment: Success TBD by completion of task. 
Comments:   Task force created;  planning retreat scheduled 4/4-5/08;  
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Goal: Goal 1:  Maintain and strengthen Gallaudet’s unique position 

as a place in which higher education, research, and scholarly 
pursuits of all kinds are conducted in an inclusive environment 
where the ASL/English bilingual communication abilities and 
potential of deaf students are fully realized.

Objective: 1.2  Build community consensus on the meaning and 
implementation of bilingual education at Gallaudet. 

Strategy or Task: CAEBER involvement in GSR faculty summer training 2008 & 
2009 

Primary 
Responsibility 

Co Chairs, GULMT 

Action Dean(s): CPSO Other responsible 
individuals: 

GSR faculty, CUE chair 

Deadline: Planning completed 
by 6/1/08 

Coord Dean(s): Dean, Enroll Manage 

Assessment: GSR outcomes assessment Resources FY 08 
$150K  
FY 09 
$150K 

Comments:   4/4-5/08 retreat will determine how many people involved and for 
how long 
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Goal: Goal 1:  Maintain and strengthen Gallaudet’s unique position 

as a place in which higher education, research, and scholarly 
pursuits of all kinds are conducted in an inclusive environment 
where the ASL/English bilingual communication abilities and 
potential of deaf students are fully realized. 

Objective: 1.2  Build community consensus on the meaning and 
implementation of bilingual education at Gallaudet. 

Strategy or Task: Draft a bilingual position paper for the University 
 

Primary 
Responsibility:  

Co Chairs, GULMT Other responsible 
individuals: 

Various faculty and 
staff, SBG rep, GSA rep 

Action Dean(s): GSPP Coord Dean(s): CLAST & CPSO 
Deadline: Initial draft 4/11 

Share with students 4/28/08 
Share with Faculty Senate 5/5/08 
Share with BoT 5/15/08 
Sept 08 share with departments, CUE, 
CGE 
Final draft by 10/1/08 

Resources Current 

Assessment: Completion of final draft by 10/1/08 
Comments:    
 
 


